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Participation & Zoom features
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Agenda

e Prework reflection

State Breakout Discussions

* Group Discussion: Sustaining Changes

e Wrap Up & Next Steps
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Today’s Facilitators

Susan Lawson Da-Nell Pedersen Mary Bayham
Director of Oral Health Services Director, Clinical Programs Health Improvement Program Manager
Ohio Association of Community Health Centers Arizona Alliance for Community Health Centers CareQuest Institute for Oral Health
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The Three Domain Framework
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Tele-Prevention Minimally Integrated and
Invasive Care Personalized Care
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Reviewing Prework

What is one thing you’ve learned and taken back to your health center
over the last 5 months of COrHT?

Renewed vigor around
medical dental
integration

Cariesrisk assessments for How to use data from the
children and adults caries risk assessment

Applying techniques in Increased awareness
minimally invasive dentistry of risk within team

CareQuest..,@



Breakout Rooms
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Breakout Room Instructions

1. In a moment a breakout room pop-up + Ohio ) o
will appear. Please join your states + Arizona o
breakout room by clicking Join.

2. If the pop-up does not appear
automatically, you can access the
breakout room feature by

selecting "breakout rooms" from your tool

bar.
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Share Outs
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Discussion:
Sustaining Changes
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L L X
Discussion: Your Team ﬁﬁ

Who from your health center do you wish would have been engaged in these
conversations?

Moving forward, who would you want to be involved and able to support the
work?
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How do you ensure that the work you've put in becomes
that habits and routines of the organization?
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Wrap Up &
Next Steps



COrHT AIM: What we hoped to accomplish

By September 2021, participating health centers will gain experience in a prevention-
focused, whole-person care model described in the Three Domains Framework by testing
and implementing activities such as:

« Expand use of telehealth and minimally invasive approaches to prioritize prevention
« Risk assessmentand stratification to enhance population health management
« Monitor operational and financial data to understand preparedness for a value-based

model of care

COMMUNITY

TRANSFORMATION

ORAL HEALTH
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What we’ve learned from you all...

- e
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:6"_ Challenges, opportunities and new ideas for operationalizing

the Three Domains Framework

€
CareQuest -
Institute for Oral Health

l A Three Domain Framework to Innovating Oral Health Care
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Thank you, transformation champions!

\\f’ LowerLights Five Rivers F‘HCAA

Christian Health Center f'“-..d* H ea|th Ce nters COMMUNI"A-CTION ounty

of Columbiana County
HELPING PEOPLE. CHANGING LIVES.

city of
CINCINNATI C | “E Rocking Horse Community Health Center & Care Alliance

Health Center
HEALTH DEPARTMENT

o @ers DASAH S

Neighborhood Outreach Access to Health

Quality, Local, Affordable Health Care for All

MHC
P O Nl

HEALTH FOR ALL Quality healthcare with a heart!

CareQuest@
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Staying Connected

o 1

e
Connect with your PCA COrHT Community Hub COrHT Change package
*coming soon*
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Next Step: COrHT Endpoint survey

You'll receive an email with a link to the final COrHT Survey

U

Please complete one per team by June 23"

—a
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Next Step: Data Collection and Reporting

You'll receive an email with:
1. Information about remaining data requirements and submission dates
2. Access to your teams' data dashboards

Diving deeper into the data, together!
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